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TOPIC ONE: NATURE OF LEADERSHIP, POWER AND AUTHORITY 

1. How Do Leaders Influence Others (Part 2)? 

2. How Do Leaders Win Friends and Influence People (Part 1)? 

3. Introductory Section to my book Leadership On Top 

4. Commitment is Powerful; Attachment is Not 

5. The Seven Sources of Power for Effective Leaders 

6. Confusing Formal Authority, Informal Authority and Leadership 

7. The Big and Small of Leadership 

8. Leadership Cream Rises to the Top (If We Let It) 

TOPIC TWO: LEADERSHIP, LEARNING AND DIALOGUE 

1. The Curious and Innovative Leader 

2. The Seven Elements of Leadership Insight Dialogue 

3. Could it be as Simple as Listening? 

4. What Impact does our Leadership Development have? 

5. Aboriginal Leadership Development Program 

TOPIC THREE: LEADERSHIP AND SELF 

1. Self and Leadership 

2. Leadership that Transforms (Part1) 

3. Being a Leader 

4. How can Leaders Be Better than Seneca’s Haircut? 

5. Leadership and Fulfilment 



TOPIC FOUR: LEADERSHIP, PURPOSE AND VALUES 

1. How Can Leaders Be Authentic? 

2. Leadership for Goodness Sake: The Four Pillars of Great 

Leadership 

3. Leadership on Purpose 

4. Leadership and the Better Person 

TOPIC FIVE: LEADERSHIP AND MINDFULNESS 

1. How can Striving Leaders also Be Still 

2. How do Leaders develop Greater Presence? 

3. Mindfulness and Letting Go 

4. Sleeping with the Enemy Stress 

TOPIC SIX: LEADERSHIP AND EMOTIONS  

1. Leadership is Emotional 

2. Courage and Fear in Leadership 

3. Strength and Vulnerability in Leadership 

TOPIC SEVEN: LEADERSHIP, TEAMS AND COLLABORATION 

1. How do Leaders build Teamwork? 

2. How do Leaders build the Trust Thing? 

3. Leadership that Transforms Groups and Organizations (Part2) 

4. The Secret Life of Organizations 

5. The Relational Dilemma of Leaders 

TOPIC EIGHT: LEADERSHIP, ORGANIZATIONS AND PERFORMANCE 

1. Are You a Noisy Leader? 

2. Do Leaders need to Choose between Technology and People? 

3. How do Leaders Make Tricky Decisions? 

4. Can Leadership restore Trust in Organizations and Institutions? 

5. Leadership and High Performance 



6. Leading Your Organization to Succeed 

7. Leaders and the Stockholm Syndrome 

TOPIC NINE: LEADERSHIP, STRATEGY AND CREATIVITY 

1. Should Leaders be Present or Future-Oriented? 

2. Can Leaders Make Their Own Luck? 

3. Leadership and Strategic Perspective 

4. The Creative and Changeable Mind of the Leader 

5. The Future, Innovation and Leadership 

6. Strategic Success for Leaders 

7. Strategic Approaches to our Leadership Challenges 

8. Driving Miss Crazy 

9. Creativity is Making More from Milk 

TOPIC TEN: LEADERSHIP, CHANGE AND CULTURE 

1. How Do Leaders Make Change Stick? 

2. Leaders Need to go Fishing for Change 

3. Leading Organizational and Cultural Change 

4. Changing Habits – Why Nuns are Faster than Us (Part1) 

5. Changing Habits – The 3Ps (Part2) 

 

AND HERE IS A BONUS TO BE FOUND IN THE BLOG POSTS 

• Tricky Puzzle on Responsibility and Leadership 

• Tricky Puzzle on Control and Leadership 

• Tricky Puzzle on Judgement and Leadership 

• Tricky Puzzle on Blind Spots and Leadership 

• Tricky Puzzle on Goals and Leadership 

 

 



 

 

 

 

 


